
WHO SHOULD READ  
THE ROOT CAUSE AND WHY?

It is often said than anyone can become a leader—whether they are 
born or made. But not every leader can change the business sys-
tem. Only those who are authorized to approve such initiatives can. 
Therefore, people without authority to make changes to the system 
cannot be held responsible when the system produces unintended and 
unwanted results. Without authority, there can be no responsibility!

The Root Cause is intended for current and future chief executives. 
After all, the CEO position confers the right to exercise ultimate 
authority and thus the duty to assume ultimate responsibility for the 
business’s success and failure. Because systemic problems are difficult 
to solve without a CEO’s active involvement, these kinds of problems 
are not just business problems, they are a CEO’s personal problems. 
Failing to solve systemic problems adequately and in a timely fash-
ion negatively affects a CEO’s performance review, and can possibly 
lead to his or her dismissal. Indeed, studies show that board mem-
bers have grown increasingly intolerant of underperforming chief  
executives.2

Instead of promoting a new tool, more advanced technology, or a 
best practice, The Root Cause advocates that leaders adopt a new level 
of thinking. The rationale behind this approach is found in the uni-
versal law of cause and effect, in which thought represents the level of 
cause, and real-life experiences represent the level of effect. If all you 
get are unintended and unwanted outcomes, you’ll have to change 
your level of thinking. There is no other way.

The Root Cause is also intended for other C-suite executives, con-
sultants, coaches, advisors, counselors, and board members who assist 
CEOs in their decision-making processes. In order for them to be 
effective, they will have to rise to the chief executive’s new level of 
thinking. Their thinking must be aligned, because opposing thoughts 
combined with a conviction of their validity will inevitably lead to 
unnecessary friction and conflict with little chance of reconciliation 
or compromise.

The Root Cause is also intended for educators of the aforemen-
tioned categories of people, because they are instrumental in shaping 
their students’ minds and thus their perception of good business 
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practices and how they should go about creating authentic solutions 
for stubborn systemic problems.

Last but not least, The Root Cause is also intended for venture 
capitalists and angel investors. After all, their understanding of the 
importance of motivating executives responsible for the businesses 
in which they invest to rethink their approach to solving stubborn 
enterprise-wide problems, improves these financiers’ influence on 
increasing the return on their investment.

Willingness to Make a Difference
In addition to possessing the necessary enterprise-wide authority, 
organizational change requires a personal sense of purpose, as well as 
a vision for developing the best possible system. If you’re a CEO, this 
implies that you’ll have to decide what you want your legacy to be. 
You’ll have to make a conscious decision on who you want to be, the 
values you espouse, behaviors you’ll display, and how you will inspire 
others as their chief executive.

To my knowledge, nobody explained this critical decision better 
than the late Colonel John R. Boyd, USAF, who was known for his 
“To Be or to Do” speech:

Tiger, one day you will come to a fork in the road, and you’re 
going to have to make a decision about which direction 
you want to go. If you go that way you can Be somebody. 
You will have to make compromises and you will have to 
turn your back on your friends. But you will be a member of 
the club, and you will get promoted and you will get good 
assignments.
 Or you can go that way and you can Do something—
something for your country and for your organization and for 
yourself. If you decide you want to Do something, you may 
not get promoted and you may not get the good assignments 
and you certainly will not be a favorite of your superiors. But 
you won’t have to compromise yourself. You will be true to 
your friends and to yourself. And your work might make a dif-
ference. To Be somebody or to Do something. In life there is 
often a roll call. That’s when you will need to make a decision. 
To Be or to Do. Which way will You go?3
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The Root Cause is intended for anyone in a position of authority, 
intellectually curious about systemic problems, and inspired to make 
a laudable difference in creating authentic solutions for their organi-
zation, their country, the planet, their fellow man, and ultimately for 
themselves. And, in the end, by choosing to Do something you will 
create a legacy worth remembering.
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